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Q GrantThornton

lndependent auditor's
report

To ihe Government oflhe Republic of Amenia

Opinion

We have audited lhe accompanying consolidated project fnanclalslatements ofthe Liie ine Road Nehvork

lmprovement Project (ihe Project"), fnanced by the lnternauonal Bank for Reconstructlon and Development

(tt L t an O t roun egr""renl 8229'AIr4 and Loan Agreemenl 8523_AI\"1, which com prise ihe conso idaled

statement oflnancla posiilon as of 31 December 2019 the consolidaled statement ofthe Projecl sources and

!sesoffunds,theconsolidaiedstatementofusesoffundsbyProjeclaclivities,thedesignatedaccount
;tatemenls as of and for the year ended 31 December 2019 as wett as the siatements of expenditures ("soE')

sUbrnitied 10 lhe Word Bank for the year ended 31 December20l9 in Supportofthe Loan Agreement 8229.AI\,1

and Loan Aqreemenl8523_A[,4 wiihdrawaLs, and a summary ofsignilicant accounling policies and olher

exp anatory nlormation

n our opin on, rhe consolidated p roject l na ncia L stateme nls give a lrue and fair view of lhe financial position of

the Lifeiine Road Network lm provemenl Projecl as of 31 December 20 1 I and of lhe fu nds received and

erpenses incurreO tor rne yearthen ended, in accordance wilh the accounting policies described in note 2 to

lhe consolidated proleci financlal slaiements, the Word Bank guidelines' and the relevant points oflhe Loan

Agreemenl 8229-Atr/ and Loan Agreemeni 8523_AI\'1

ln addition,ln our opinion the SOES submitted iogelherwllhthe internalconlro s and procedures mrclved in

their preparaton can be reled upon to s!pport ihe applications for the Loan Agreemeni 8229_AI\"land Loan

Agreement 8523-AIl wiihd€wals

Basis for O7inion

WeconductedourauditnaccordancewithLntelnat]onalslandaldsonAuditing(..lSAs,)'ourresponsibilities
under ihose siandards are furiher described in ihe Audfors Respo, sibi"es for ihe Audlt ofthe Consolidaled

Prolect Financialstalenerls seclion ofour rcpod. We are independeni ofthe Road Departmenl'SNCO (lhe

i Organlzatlon"t n accordance with the lnternalLonal Ethlcs Sta ndards Board for Accou ntanis Code of Ethics for

P r;sslonal Accountanls (ihe IESBA Code") iogelher with the eth ca requlremenls that a re releva nl io our

aud il of the Jina ncia statemenls in the Repu blic oI Armenia, and we have f! lfil ed ou r other elhic€l

respon sibilii es n accordance with those ethical req uirements ' We believe lhat ihe audii evidence we have

nhiained is suffcleni and approprlate to provide a basis for our oplnion



Q GrantThornton

Emphasis af Matters

.Wedrawattentonlonote2toiheconsoldatedpro]ectfinancialstatements.whichdescribeslhebasis
of accounling. The consolidated projecl linancia stalemenls are prepared to assisl the managerneni

of th e Organization to meet lhe requirements of lhe fin anciaL re porling of ihe WorLd Bank As a resuLt

ihe conso idaled proiect financ al slalements may not be su table for anoiher purpose Our opin on is

noi rnod fled n respecl of this malter.

. Wedraw aiiention to note 12tolhe projectllnancia statements wh ch describes the effect oia new

d sease COVID 1 I Our op nion is nol modifed in respecl of lhis rnatler'

Respansibilities of Management ancl Thase Charged with Govemance far the Consolidated

Proje ct F i n a nci al St ate m e nt s

tr/lanagemenl ofthe Organizalion is responsibe for the preparation and fa r presenlation olthese consoidaled

p rojeci f nanclal slatem;nts n accordance w th ihe accou nting polic es described ln note 2 lo ihe 
'onso 

idaled

projeci financ al statements ihe Wor d Bank gu de ines 
' 
and lhe reLevant po nts of the Loan Agreemenl 8229_

ilr,l ana Loan agreement e523_AM and for such nternal control as managemenl determ nes is necessary to

enabe ihe prep;ration ofthese conso idated projecl financial stalemenls lhal are free from malerlal

m sslaiement. whether due lo fraud or error.

Those charqed with governance are responsibe for oversee ng the Projeci's fnanclalreporung process

Auditor's Respansibilities for the Audit of the Cansoliclated Proiect Financial Statements

Our objectives are to obla n reasonable assurance about whetherthe consolidaled proiecl financiaLstatements

asawhoearefreefrommaleriam]sstalemenlwhelherduetofraudorerror.andloissueanaud]toisrepo(
thatncludesouropinion,Reasonableassuranceisahghevelofass!rance.butsnotaguaranieelhalan
audlconducted n accordance with SAswil always delecta maler al misstatement when il exlsis'

MsslatemenlscanariselromfraudorerrorandareconsideredmaterialifndLviduayor]niheaggregaiethey
could reasonably be expecied io influence lhe econom c decisions of users taken on the basis oilhese

consolidated proleci f nanc al staternents.

As parl of an audil in accordance with LSAS, we exerc se professional judgmenl and ma ntain professional

scepUcism throughoui lhe ar.rdit We also

.ldentfyandassessihersksofmaleriaLmsslaiementofiheconsoLLdatedpro]ectfinancialstalemenls
whether due to fraud or error, desgn and perform aud I procedures responsive to those risks ard

obiain audit evidence that ls slrfficient and appropriaie to provide a bass for our op nion The risk of

notdelectingamalerialmisslatemenlresulingfromfraudshigherlhanforoneresultingfromerror,
asfraudmayinvovecollusionforgery,intentonalomissions,mlsrepresentalions'orlheoverrldeof
internalcontro



Q GrantThornton

audii

Armen Hovhann syan

Direclor

18 June 2020

Obtaln an underslanding of internal control relevant to lhe audit in order lo design audil procedures

lhat are appropriale n ihe c rcu mstances, b ul not lor the pu rpose of expressing an oplnion on the

effeclivenessof the Organizaion's inlerfal conlrol

Eva uate lhe approprialeness oiaccourting policies used and the reasonabeness of accouni ng

eslimaies and related disclosures made by management

Evaluate the overall presenlalion, strucl!re and content ofthe conso idaled project financ al

statements including the d scosures, and whelherthe consoldated projeci f nanclal statements

represenl the underying lransaclions and events in a manner lhat ach eves falr presenialion

We communicaie with the managemeni, among oiher malters, the planfed scope and liming ofthe audit and

significaniauditfindings,includinganysignificantdefcienciesininterna]controlthaiWeidenlii/dUrngo']l

Em lVass lyan,

Engagement P

i*F,l"q#tb

t\o,a
.+lW



Consolidated statement of
financial position

US dollar

Assets

Accumulaled Proiecl expenses (Loan Agreement

8229-AM and Loan Agreement 8523_A[4)

Bank balances

Total assets

Funds and liabilities

Accumulated Project financing (Loan Agreemenl

822S-Alt1)

Accumulated Project iinancing (Loan Agreement

8523-Altl)

Government co-financing (Loan Agreemenl

8229-AM)

Government co-f nancing (Loan Agreement

8523-AM)

Olher

Exchange rate difference

Tolalfundsand liabililies

The consoldated Prolect fi

Aram Gugarals

nter m Act ng Dlrector

As of31 As of31
oecember 2019 Oecember 20l8

99,922,564

474,715

618,617

89,629,001

41,114

329,775

10T 011.896 89 9S9,894

1

7

8

I

43,274,669

36,775 999

1A,780 492

8,998,177

69 225

86,961

1,030 373

43,270 669

27,174,661

10,779,813

7,012,549

64 061

a5,o72

1013,06S

10'1,0'11,896 89,999,894

on 18 June 2020 bY:

Narloeui,xaelyan /

Thsconsodatedstatementoifinancapostlonslobeleadnconjunctionwihlhenoiestoandiormngpanoithe
coreolidared proieci financla staiemenls set out on pages 12 to 20

Head oi F,nanc al NIanso6me t;nd Accounting,

'RoadD.odmsntSNco
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Consolidated statement of the
Project sources and uses of funds

As of and for the year ended 31 December 2019

31
December

201S

As of31
December

2019
31 December

2019

As of 31
December

2019
31 December

201S

As of 31

December
2019

Life of

_Wo d Bankinancing (nole 7)

BRD Loan Agreement 8229-AIV

rBRD Loan Agreemenl 8523_AIvl

-Sovernment co-linancing (note 8)

BRD Loan Agreemenl 8229_AI\I

IBRD Loan Agreement 8523_AIV

-4ther

- 43,270,669

9,001,338 36,775,999

679

1,985,628

5 164

1A,780,492

8,998177

69,225

s9,894,562lotal 10,992,809

-:xchange rale difference

-essr Uses offunds

IBRD Loan Agreemenl 8229'AM

-f, oods, works, non_consulting
services, consultanis' seNices,
and Operating Cosls under the

_ Project (nole 9)

1,889 86,961

3,603 53,967,559

- 112,500

(3,829,140) 56,109,375

- 112,500
3,597 57 7S6,699

112,500

Iotal IBRD Loan Agreement 8229-
3,603 54,080 059 3,597 57 909,199 (3,829,1 40) 56,221,875

BRD Loan Agreement 8523_Atr/

Goods, works non-cofsu ling
services. consultanis' services,

- Operatlng Costs and Training
under the Projecl (excepl for
Parts 1(e) and 2(b) (D of the

- 
Project) (note 9) 10,289 960 45 742,505

- 100,000

(2,969,574) (5,263,498) 49,900,000

100,000
13,259,534 51,006,003

100,000

Iotal IBRD Loan Agreemenl8523 50 000,000
10,289 960 45,A42,545 13,253,534 51,106 003 (2 969 574)

10,293,563 99,922,564 13,263,137 109,015,202 (2,969,568) ,092 638)

Net increase in working capltal
701 135 58,959(note 10)

Thsconso]datedslatemenloftheProjectsourcesandusesolfundsislobereadnconjunctonwiththenoiestoa|d
ioi.ing p"'l orr," 

"on"ou"t"d 
prolecifinancia slalemenls set out on pases 12 to 20

Lre i6 Road Neturk lmprd€monr Proimr



Consolidated statement of uses of
funds bv Proiect activities
As af and far the year ended 31 December2Al9

31

December
2019

As of31
December

2019

31

0ecember
2019

As of 31

December
2019

3'1 As of31
December December

2019 2019
Life of

Project

- IBRD Loan Agreement 8229_Alv'l

Part 1 Life ine Road lmProvement

R oa d Reha biltation Wark s
- Pilat on Rehabilitation and

Maintenance contract

Pilot for Raulne Mainlenance

^ thrauqhMicroenter\rises

Supervision and Technical Designs

Roacl Safety Engineering and Black

_ Spat lmprcvement

Part 2 Proiect IVanagemeni and
lnslitulional Strenglhening

Praject Management and
- lnplementatian,includingaudits

Road Asset 
^'lanagement 

SYslen
and Suruey EquiPnent

- Raad Safety Technical Asslstance

fechnical Assistance

- 51,745,215

- 42,106,838

- 5,600,786

54,703,863

44,766,474

5,562,440

4,154,989

220,000

3,092,836

1,A9A,519

1,134,668-

867,649

- (2,S18,648)

- (2,659,636)

- 38,386

52,390,000

41,514,000

6,760,000

17A,040

3,7A0,000

250,040

3,719,375

1,149,375

500,000

250,400

1,860,000

3,603

3,603

3,861,349

216,242

2,182,344

909,554

427,197

845,597

3,5S7

3,597

(293,640)

(3,758)

(910,492)

(180,969)

(707,471)-

(22,052)

6

6

Tolal IBRD Loan Agreement 8229_
3,603 53 967,559 3,597 57 796,69S 6 (3,829,140) 56,109,375

LBRD Loan Agreemenl8523 AII

Parl 'lr Lfelne Road lrnprovement

- Raad Rehabiltaion Warks

Pilat on Rehabililation antl
Maintenance Contract

- Supevision and Technical Designs

Part 2: Proieci lvlanagemenl and
!nstilutiona Slrengthenlng

Proiect Manaqement and' t;npienentation,tncludingaudits

Road Asset Managenent Systen
and SuNey Equiqment

' Roacl Safely Technical Assistance

Technical Assistance

9,915,240 44,217.741 12,A66,902

8,779,493 39,806,324 10,910,513

1.135,747 4,411,417 1,956,389

374,720 1,524,764 392,632

286,001 793,779 287,864

72,440 692,315 71,935

48,701,846 (2,951,662) (4,484,105)

42,389,281 (2,1sl,020) (2,582'957)

6,312.565 (820,642) (1,901,148)

2,304,157 (17,912) (779,393)

8A4,175 (1,863) (10,396)

16,279 38,674 32,833

1,181,850

318,132 (16,554) (279,462)

46,710,000

37,420,404

5,09A,040

4,2A0,404

3,1S0,000

1,A4A,000

440,A04

x0,004
1,484,040

Tolal IBRD Loan Agreement 8523-
10,28e,960 45 742,505 13,25s,534 51,0!9!99- (?!69111 49 900,000

10 293,563 99,710,064 13 263,131 108,802,702 (2,969'568) (9 092,638)

The consoLidated siatement of uses of fund s by P roject activilies does not nc ude the Front end Fee at ihe

amounl of US dollars 212.500 as of31 December 20'19.

ThisconsolidaledslaiemenlofusesoffundsbyPojeclaclvtiesslobeleadincoijunclionwilhihenotesloandformn9
part ofthe consoldaied project f nancial slaiements sei out on pages 12 to 20'



SOE withdrawal schedule

IBRD Loan Agreement 8229'AM
Far the year ended 31 Decefiber 2019

Calegory

Application No.

Goods, works, non consulllng services, consullanls'
Costs under the

2,420
30.DA

2,820
Total

IBRD Loan Agreement 8523-AM

For the yeat ended 31 December 2019

Application No. Goods, works. non-consulting selvices, consultants'

services. Operaling Costs and Training under lhe Projsct
(;xcept Ior Parts 1(e) and 2(bxi) of the Proiect)

23-DA 3'762'020

25.DA

29-DA

30.DA

1,742 568

s78,848

1 443,313

Total 7 ,926 749

ThesoEwilhdrawascheduleslobereadnconiunclionwilhthenotestoandlormingpanoltheconsoLdatedproject
financialstatemenissetouton pages l2 to 20

LfsLB Road N6tu hp6*n. Proi&r



Designated account statement

I BRD Loan Agrcenenl 8229-AM

As of and for the year ended 31 December 2019

opening balance as of '1 January 2019

Cumulative unexplained disclepancy

Loan replenishmenl during the year

Less: Refund tolhe World Bank from the designated account
during the year

Present oulstanding amounl advanced to the designated
account (1)

Closing balance as of 31 December 2019

Amount ofeligible expendilures paid during the year

Service charges (il applicable)

Less: lnteresl eamed (ifcrediled into the designaied account)

Tolal advance accounted for (2)

Discrepancy (1) - (2) to be explained

41871

41,A7 1

38,995

2,476

2,816 2,876

41,871

The desgnaied accounl statement s to be read in conjuncton wih lhe notes io and lorm ng pan oiihe consoLdated p'olect

financialstaiemenisset outon pages 12 to 20



Designated account statement

IBRD Laan Agreement 8523-AM

As of and for the year ended 31 December 2019

ln US dollars

Opening balance as of I January 2019

Addl

cumulative unexplained discrepancy

Loan replenishment during lhe year

Less: Refund to theWorld Bankfrom the designated account
du ng the y€ar

Presenl outslanding amount advanced to lhe designated
account (1)

Closing balance as of 31 December 201 9

Amount ofeligible expenditures paid during lhe year

Service charges (if applicable)

Less: Inlerest eamed (iI credited inlo lhe designated accoun0

Total advance accounled for (2)

Discrepancy (1) - (2) to be explained

139,495

I001,338

9,001,338 s,001,338

9,140 833

570,230

8,570,603

8,570 603 8,570,603

9,140 833

Thedesignaledacco!nislaleme.t]slobereadncon]unclionwilhthenolesloandformingparloflheconsoidaledploject
I nanc a sralemenls sel out on oaaes 12 to 20



Notes to the consolidated Project
financial statements

1 Activity

The Transpo( Proiecl mplementalion Organizalion" SNCO which s ihe successor ofSlaie Agency
..TransportProjectlmplementationUnl,ofihel\,4]nislryofTerritoriaAdm]nislrationandlnfrastruclureofthe

Republ]cofArmenia,wasestablishedasaStateNoncommerciaorganizationbylheGovernmenlDecleeNo
1304-4 of the Governmenl of lhe Republic ofArmen a daied 15 December 2016' Accord ng lo lhe decree

N 1 969 A dated 26 Decem ber 201 9 of the RA Govern ment, the 'Transporl Project mplemeniation

Organizalion' SNCO was renamed to'Road Department' SNCO (the Organ zalion')

TheorganzaiionimplementslheLifelineRoadNetlvofklmprovemenlProject(theProjecl,,)'whichisllnanced
under lhe Loan Agreemenl 8229'A[,] signed between ihe lnternalional Bank for Reconslruclion and

Developmenl (ihe "lB RD') and ihe Govern ment of the Repu blic of Armenia on 1 1 Febrtrary 201 3'

Ihe objective ofihe Proiect is to improve access of rural communiues to markels and services through lhe

upgrad;ng of selected L fellne Roads, and to strengthen lhe capacity ofthe Organization to manage the L feline

The Prcject consists ofthe following pads:

Part 1 Liie ine Road lmprovemenl

.Calryjngoltimprovementworksforapploximatelyl4Tki]ornetresofseleciedroadsWithintheLilelineRoad

.carryingout,onaploibasis'lehabitationandroutinemaintenanceworksofapproximalely23kilometres
oiselectedsegmentsofiheLifelneRoadNehvorkunderlhetermsofaRehabitationandllainlen3nce
Contract

.CarryingoutdetaleddesignstLrdies,relatedlechncasupervislonactvitiesandindependenllechnica
aud ls for rehabi lauon aclivities under the Project

. Carrying out road safety improvement works, nc uding Black Spols mprovemenls'

Part 2: Projecl l\,,lanagemeni and lnslitutionalSlrengther ng

.P.oViSionofsupportforPro]ectcoordinalionandimplementalionlhroughlhefinancingofoperalingcosts
required for Proiect administralion and montoring (including linancia audils).

. Carryirg oul a road safety program, includlng, inler alia, (i) lhe detaied design for carrying out oi Black

Spots improvement worksi (i) the provision oftrain ng programs for ARD personneli (iii) road safety

ed ucational praci ces in Safe V llages schoo s. and (iv) carry nq oul of road safetv campaigns linked to lhe

LifeLne Road Neiwork.

.Provisonoftechnicalassistancefof,inleralia,the:(l)carryingoutofafeasibilitystudyfortherehabi!itaiion
andma!ntenanceoiroadsusingaperformance.basedapproach,includinglheidentificationofatleasione
road section (i) carrying oul of siudies on socialmon lor ng and evaluation re ated to ihe Project, as wellas

road sectorfnancia sustainabilily (ii)prcvision ofrainlng lo MOTA|staffand iocal contraclors onthe

new concepts inlroduced by the Proiecl, including design and nrplementalion of nrulii_year performance

basedconiracts,effcientdesignstandardsandplannlngandcontractmonilorngfor["lOTAlandARDstafl:
and ( v) carrying out of iech nica stud es and detailed des gns requ red for ihe prepaEtion of potenilal futu re

inveslmenls in lhe road seclor.



ln accordance with the Loan Agreement 8229_AM dated 1 1 February 201 3, the linancing of the Projecl is

implemented through lhe following catego es:

Calegory

(in UsD)

Goods, works, non-consulting services, consultants' services,

and Operating Costs underthe Project

Total

80% 44 887,500

112,500

45,000,000

Fronl-end Fee

The Fronlend Fee payable by the Republic ofArmenia shall be equalto one quarter of one percenl (0 25%) of

The Poect's amounts are allocated to the following components:

summary by components

Lifeline Road lmprovement

Project IVanagement and lnstitulional
Slrengthening

Total Poect Costs

Tolal

Bankfnancing
(in USD)

(inclusive of tares)

41,912,000

Ilnancing
(in USD)

Tolal Cost
(in USD)

2,975,500

10,478,000

743,915

52,390,000

3,719,375

44 887,500 '11 221,875 56,109,375

'112,504 112,500

45,000 000 11,221 475 56,221 475

On 26 August 2015 lhe new Loan Agreement 8523'A ,4 (Add liona Financing for the Lifeline Road Nehi/ork

lmprovemenl Projecl) has entered irlo force betlveen ihe lnternational Bank lor Reconstructon and

Developmenl (he'IBRD') and the Government of the Republic of Arr.enia, providlng addiuonal linancing for

the Lfellne Road Neiwork lmprovemeni Prciect at the arnount of USD 40,000,000'

The Projecl cons sis oflhe fo owing parls

Pad 1: Lifeline Road mprovement

.CarryingoutofimprovemenlWorksforapproximaiely360kilometresoJselectedroadswithintheLifeline

. Carrying out, or a pilol basis, (i) rehablltaton and routine maintenance works of approximalely 23'4

kilometres of selecled segments oflhe Lifeline Road Network, underthe terms of a Rehabiilaton ard

Ivla ntenance Conlracl and (ii)carrying out rehabiiltaiion and routine ma ntenance works ofapproximately

23 k ometres ofselected segnrenls ofthe Llfellne Road Neiwork, under lhe terms of lwo Rehab itation and

[,4ainlenance Contracis.

.calryingoulofdeiaileddesignsludes,reatedtechnicasupervisionaclivliesandndependenttechnical
audits for rehabiliiation aclivlties underihe Proiect

. Carry ng out of road safety mprovement works, includ ng: (i) Black Spois improvemenisi (ii) works

associaledwiihihempementationoftheSafeVlages]nallroadsrehab]italedunderthePrc]ectiand(iii)
the acquisition and inslal!ation of road signs

. llan Eligrble Emergency has occurred and the requ remenls set forlh in this Agreement have been mei'

provide suppod io respond lo an Elig ble Emergencv through the design and carrying out ofselected rcads

sector jnvestments w lh n the Borrowers territory

Li,€ii6RoadNetu mF@emen'PrcFd



Part 2: Project Nlanagement and lnslitutional Slrengthening

. Provislon of support for P roject coordinaliof and lmpLemeniation through (i) ihe financing of 0perating

costsreqUiredforPro]ectadmin]strationandmontoring;and(i)thecarryingoutofProjecifnancialaud]ls'
. (i) Acquisition of a road asset managemenl sysiem database, including installal on and training to ARD

personnelfor ihe use ofsa d database (li) acqu siton ofroad s!rvey equ pment for surveylng road

conditions and traffic and (iv) carrying out Life ine Road Network daia collection for the road asset

managemenl system

. carrying oul ofa road safeiy program, including nteralla, (L)the deiailed d esig n for carrying oli ofBack

Spots improvemenl works; (i) the provislon oftechnical assistance and training programs for ARD

personneli (iii) lhe carrylng out of road safety educationai practlces in Saf€ Villages schoo s (iv) the

carrying out of road safety campa gns linked to the Lifeline Road Netlvork (v) lhe deve opment of a road

safety act on plan and (vi) the m ple meftation of selected activllies of the acilon plan developed u nder Part

2(c)(v)oflhe Projecl

. Provision oftechn ca]assistance for inter alia the: (i) carrying out oI a feasibil]ly sludy for lhe rehab italion

and ma ntenance of roads using a performance_based approach, including the idenliflcation of al leasi one

road seciion i(ii)carrying out of slud es on socalmonloring and evalualion relaled lo the Projecl aswell

as road sectorilnancia sustalnabilityi (l) provision oflraining io tr/lOTA siaffand loca contractors on the

new concepls introduced bythe Projecl including design and implementalion ofmult-year pe ormance

based contracls, etficenl design standards, and plann ng and contract monllor ng for IVIOTAI and ARD slaff;

(iv) carrying out oftechnca studies and detailed designs req!ired for ihe preparation of poleniialfuture

investmenls n the road sectori (v) preparing a slraleg c developmeni plan for lhe Lifeline Road Netlvork;

and (v) enhanclng disaster risk preparedness for lhe road seclor.

ln accordance w lh the Loan Agreernenl8523 A[,4 daled 26 August 2015 thefinancing ofthe Proieci]s

molemenled lhrouqh ihe following categories:

Percentage of
expenditures Amounl of the Loan

to befinanced allocated
(inclusive of taxes) (in USD)

Caiegory

Goods, works non-consu ling services, consu Llanls' serv ces,

Operaling Costs and Tralning underthe Proiect (excepl ior
Parts 1(e) and 2(b) (i) otlhe Projecu

Total

80% 39 900,000

100,000

40,000 000

The legaladdress oflhe Organizaton is 28 Nalbandyan str. Yerevan,Armenia

The average number of lhe staff ded cated lo the Prolect during ihe reporting year was 16'



2 Significant accounting policies

2.1 Basis of preparation

The consoLidated projed nnanciaL siatements were prepared in accordance wilh lhe accrual basis ol

""lounting 
as wetias tne World Bank guidelines and the relevant poinis ofthe Loan Agreement 8229-AM and

Loan Agreement 8523-A[/1. Signilicant accounting policies are d scosed below

2.2 Functional and presentation currency

The nauonalcurrency ofthe Repu blic of Armen ia is Armenian dram These consolidated projecl financlal

statemenis are presented n US dollars (presentaiion cLrrrencv)'

ln prepa ring the consolidated projecl llna ncia siatemenls, tran sactions in cu rrencies olher tha n U S dollar are

reco;ed aithe rates ofexchange announced by ihe centraLBank ofArmenia prevaiting on ihe previous daies

ofthe iransaclions. For direct payments denominaled in A['1D to the conlractor/consultani from the Wodd Bank

share, the exchange rate sel out forthe presentalion ofthe operation ln the svslem cllent conneclion

It rip",llcLient"onne"t on.*orldbank.olg) is used. Al each reporting dale ' bar k balances advances and

payalfes Oenominatea n foreign currencies are relranslated ai the rate anno!nced by the Ceniral Bank of

iri,"n,u pr"r",,ng ontn"l dat;, whlch is 479.7 Armenian drams for 1 US do aras of31 December 2019 (31

December 2018:;rams 483 75 for US dollar 1) Any exchange rate dlfferences are recognzed inthe siatement

;f th; Proiect sources and uses offunds and ihe accumulated figure ofexchange rale difference is disclosed in

rhe Statement of{lnancial position under'Exchange rate differences"

2.3 Project linancing

The linancing received in the framewo* of the Loan Agreemenl 8229_AI\'4 and Loan Agreement 8523-AM is

recoded in e consolidated statement ofrlnancial posilion as "Accumulated Projecl financing' and is

recognized at each replenishment. ln addition, the current yearfunds received are disclosed in the

cons;lidated siatement of Poect sources and uses offunds, showing the sources offunds'

2.4 Proiect expenses

The Project expenses ale recognized on the accrualbasis ofaccounting' The accumulated Proiect expenses

are aiscioseo in tte con"olidated statement offinancial position under non_current assets' ln addition current

year expenses are disclosed in lhe consolidaled statemenl of Project sources and uses offundsand the

ionsolidated statement ofuses of funds by Proiect activities' Additionally, a further breakdown ofexpenses by

categories is disclosed in note 9.

2.5 Advances

Advances, which comp se amounts paid for services and goods not yet received are stated al nominalvalue

2.6 Accounts payable

Payables comprise the amounts to be paid and are stated at nominal value'

2.7 The World Bank financing

To finance eligible expendilures forthe Loan Agreement 8229_AM and Loan Agreement 8523'AM' theWorld

Bank disburs; proceeds lrom the Project account using one or more of the disbursement methods which are

a Reimbursemenl

TheBankmayreimbuGetheborrowertofinanceeligibleexpendituresthatlheborrowerhasprefinanced
from its own resources.



The Bank may advance loan proceeds inlo a designated account of ihe borrower to finance eligible

expenditures aslhey are incuned and forwhich supporting documents will be provided ala later date

c Direcl paymenls

The Bank may make payments, atlhe borrower's request, direcllylo a third pa.ty for eligible expendilures

d Special commitment

The Bank may pay amountslo alhid party for eligible expenditures under special commitmenls entercd

inlo, in writing, atthe borroweFs request and on terms and condilions agreed between the Bank and the

Closing date of the Project

According to the Loan Agreemenl 8229_AIV and Loan Agreemenl 8523_AI\,4, the Project closing dale was

defined as 30 December 2021.

4 Advances

ln IJS dollars

Sisian FPAT LLC (contract number CW-NCB-LRNIP-AF-2017/8)

JV CJSC RBE ofYeghegnadzor and Sisian FPAT (cont.act

number CW-NCB-LRNIP-AF-201 9/1 1)

Sisian FPAT LLC (contract number CW-NCB_LRNIP_AF-
20191',|7\

Sisian FPAT LLC (contracl number CW_NCB_LRNIP_AF_

2O19t12)

Ararst-Chanshin LLC (contract number CW- NCB'LRNIP_AF

2019i10) (lot 1)

Ararat.Chanshin LLC (conlracl number CW_ NCB-LRNIP'AF_

2019/10)(lot2)

Other

As of 31
December 2019

As of31
December 2018

39,070

140,168

177,494

77,455

61,457

11,737

2.400 2.048

470,715 41,',118



E

ln

Bank balances

US dollars

Designated account (Loan Agreement 8229'ANI)

Designated accounl (Loan Agreement 8523_AM)

Loca account (Loan Agreemenl 8229-AIvl)

Localaccouni (Loan Agreemeni 8523 AIvl)

6 Accounts payable

ln US dollars

Relenlion payables to contractors

Payables to conlraclors

Other

7 World Bank Financing

IBRD Loan Agreement 8229-AM

ln US dollars

SOE procedures

Other procedures

Designated acoount advance/(redemption), net

December 2019 December 2018

38,995

570 234

s,392

41,a7 1

139,495

56

148,353

618,617 329,775

As of31
December 2019

As of31
December 2018

787 718

222,547

20.144

677 654

335,411

1,030 373 1,013,069

ended 31
December 2019

As of 31

December 2019

2,820

16,338

(9,158)

19,284,143

23,714 428

159,598

112,500

43,270 669

IBRD Loan Agreenent 8523-AM

ln IJS dollals

SOE procedures

Designated account advance/(redemplion), net

ended 31

Decembe.2019
As of31

December 2019

7 926,749

1 ,447 475

(333,086)

24,612,927

7 666,146

4,396 926

100,000

Underthe meihod ol'Oiher procedures' offnancing,lhe Organizalion requesls advance to and documentaion

of designaled account accompanied bv the records evidenc ng eligible expendilures for pavmenls againsl

contra;ls vatued at more lhan lhe amounis in accordance wlh the D sbursenent Lelter and conlracrs that are

subiectio the world Banks pror review

Underihemethodof,'soEprocedUresoffnancingtheorganjzationrequestsadvancetoarddocumentation
of designaled acco!ni accompan ed by lhe slalemenl of expendiiure (SOE)

9,001,338 36,775,999

Lfs ns Rod N6tu* rnpro!6menr Prord



The Organizaion reports regularly on lhe use of loan proceeds advanced to a designated accounl Thsis

d scosed as a redemption ofthe designaled accounl advance

8 Governmentco-financing

ForallexpensesunderlhelBRDLoanAgreementS22g.Alvl,therelsa20%Governmentco.llnanc]ng,During
the reporUng yearthe Government co_linancing amo!nied to US dollars 679

Fora expenses underthe IBRD Loan Agreemenl8523_AM, there is a 20% Governmenl co_nnancing Durlng

lhe reporling year lhe Governrnent co'financing anrountio US dollars 1,985,628

o Uses of funds by category descriptions

TheslatementoilheProjeclsourcesandusesoffundsdsclosestheexpensesintwocategories,oneofwhich
combines a number ofsubcategores as reilected in the Loan Agreemeni 8229 AM and Loan Agreement 8523_

AMFoltheconvenienceofcerlainUsersthebrcakdownollheusesoffundsaccordingtosubcategoriesis
disclosed n lhe labe below:

IBRD Loan Agreenent 8229-A^,1

ended 31
December 2019

As of 31

December 2019

ln US dollarc

Goods

Consultants' services

Operating Cosls and tmining

10 Net increase

ln US dollars

lncrease in bank balances

lncrease in advances

lncrease in accoLrnts payable

- 47,923,866

- 427,235

3,603 4,748,980

- 867 
'478

- 112,500

3,603 54,080,059

IBRD Loan Agreement 8523-AM

ln US dollars

Goods

Consultants' services

Operating Costs and training

ended 31
December 2019 December2019

8,779,493

72,440

1,180,448

257,579

39 806,324

731,671

4,511403

693,107

100,000

10,289,960 45,842 505

in working capital

ended 31
December 20Tg

As of31
December 2019

28A,a42

429,597

(17,304)

618,617

470715

(1,030 373)

701,135 58,959



11 Reconciliation between the amounts received by the Organization

and disbursed by the World Bank

IBRD Loan Agreenent 8229-AM

Fot the year ended 31 Decenber 2019

Cateqory

Goods, works, non'consuiting services,

consultants' serv ces, and operaiing
Costs underthe Proiect

Des gnaled account advance redemplion

Toial

Appl. Organization WB Difference

30-DA 19. r58 ',9.158

19,158 19,158

30 DA (19,158) (19 158)

(19,158) (19,158)



IBRD Loan Agreement 8523-AM

Fot the year ended 31 Decembet 2Al9

Category Organ zalion WB Difference

Goods, works non corsu ling services,

consultants' services operat ng costs
and Tra ning underihe Project (except

ior Pai6 1(e) and 2(bxi) oflhe Projecl)

Deslgnated accoLrni
advance/(edemption) net

I334,423 9,334 423

23.D4
25 DA

29,DA

30 DA

4,590,517

1,742 568

't,271,321

1,730,O17

4,590,517

1,742,568

1,271,321

1 730,417

23-DA

24 DA

25.DA

26.DA

27.D4
28 DA

31 DA

(3,590 517)
'1,000,000

.1,742,568)
T 000,000

1 000.000

1,000 000

1,000 000

(3,590,517)

1,000,000

\'t ,7 42,568)

1,000 000

1,000,000

1,000,000

1,000,000

(333,085) (333,085)

Toial 9,001,338 9,001,338

12 Subsequent events

ln March 2020 the World Hea lh Organ zalon has class fed lhe coronavrrus (COVID-19), which has exploded

n Ch na n December 2019, as pandemic The impact ofthe coronavirus outbreak s unknown al this linre. The

developing siluation wlh COV D-]9 may have some impacl on the cont nu ly or lhe volume ofthe operalions of

lhe Organization. On 16 tr/arch 2020 the Government ofihe Repub c of Armen a announced a slate ol

emergency in the couniry to lasl until 15 July 2020. These proiect financial stalemenls do noi reflecl lhe

potentialeffecl of the above
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